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Under budget and on time

During challenging times
and depressing headlines, it's
encouraging to share some
good news with members.

Your local electric cooperative

finished all operations work
on time in 2020, despite the
challenges of an ongoing
pandemic that has impacted

supply and how we must
work to stay healthy.

“What's also exciting is that
we came in $107000 under
budget on last year's $13.2
million work plan,” said
Derek Howe, PE., chief
operating officer for LCP.
“Members can rest assured
knowing our employees are
working very hard to meet
the cooperative’s mission
to manage their resources

wisely.”

Results & Records
Not only that, but LCP
achieved the best System
Average Interruption
Duration Index (SAIDI)

scores on record last year with

200 minutes of outage ime

- a number the co-op has
never achieved before, SAIDI
measures the average length
of outage time members
experience over the course of
12 months.

“This milestone is a direct
result of completing our

first full cycle in a seven-year
rotation for tree clearing and

Working hard fo manage
member resources wisely

right-of-way maintenance,” 1) i
said Howe. “Yes, we had =
at least six weekends of
storms in 2020 where all
hands were on deck working
o restore service, but the
length of each outage was
reduced because our crews
had better access to the lines.
The variety of clearing and
treatment methods used
with a consistent rotation
through our vast service area

is paying off.”

2021 Investment

and Work

This year's total capital
investment for operations
and engineering related work
will help meet the co-op’s
mission to deliver safe and
reliable service:

+ 56.2 million will address
age related replacements
(lines, poles, etc.).

*+ $1.8 million will replace
aged underground cable
(LCP has 2,000 miles of
aged cable and replaces 15
— 20 miles of it each year).

+ %2 million is needed for

demand response units

which are receivers that aged insulators on the for member service
control load management transformers). upgrades.
programs.

+ $1.6 million will be used to  Strategically placed planned
replace 480 aged poles (LCP  outages will be scheduled
this year to accomplish

CONTINUEDONP. 3

+ $330,000 will be invested
for a bushing project within ~ 11as 130,000 poles total).

seven substations (feplacing  , ¢ ¢ itlon will be invested
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Let’s Connect

When people say that we live  get from the co-op through a  If you participate in an recognizes the phone number
in a “connected” world, most  variety of programs, products  energy-saving program, listed on your account and
of us think about technology,  and services they VOU can get text or e-mail then matches it with your
like our smart phones and offer. For example, notifications when dual  account location. Accurate
other devices and gadgets. LCP can help you fuel and water heating  information also helps the
But when you're a member save MOoney on your is being controlled. co-op’s outage-management
of an electric co-op, there’s energy bills through system predict the location,
so much more. As members,  their water heating U[Hi ate Your making it more efficient for
we are connected toa coop  programs, off-peak Contact Info crews to correct the problem.
COMUMUMNity. heating, rebates and By connecting )
ENergy assessments. with LCP, you I hope you will connect
As members of Lake can get real-time with Lake Country Power
Country Power, we help When you updates from whenever you can. The co-op
to power good in our local download the By Craig the co-op. That's exists to serve you and me
communities through SmartHub app, you FETEGT why I encourage — the members — and when
initiatives like Operation can monitorand ~ JEENRERE e you to make sure they're connected to you and
Round Up®, scholarships, manage your home they have your our local communities, the
Rachel’s Challenge, and other  energy use, pay your mast current contact | C0-OP iS better prepared to
COMMUNity initiatives. bill online, report inihirmanon on hanid. It answer the call.
outages, vote in director ,
Our co-op depends on us E[E;.;-ggsm, Sl are & THET g;?ni:nﬁ‘:%f cu:ren;umy To update your contact
because we power its success,  of additional options for el u}::ﬂu, Yl il information or learn more
and when LCP does well, the errial &ain ; e about the co-op, visit www.
: : pot - credits, potential savings or
community thrives because b Trmats lakecountrypower.coop or call
we are all connected. When you follow the co-op TImparEnt MOMmanon::  snn:421:9959.m
. on social media, you can Updated contact information
Programs & Ser:.fmes stay informed about pOWer o, even speed up the power  Craig Carlson was elected by
LCP greatly values its restoration efforts, operation  reqioration process duringan  members in Lake Country Power
connection with members. updates, director elections, outage. That's because when ~ District 4. He can be reached at
I'd like to remind you to events and more. i el te At A Gk 218-999-7175 or ccarlson@icp.
maximize the value you can 4 = B coop.
e LCP's automated system
- o " o S—
. - e
ANNUAL Qe i@ Tip
M[[TING Er'lltlillnanautmaﬁ{ Ya
bill payment plan through
WILL BE A: e
| |
® 1) In SmartHub dick "Billi &Pavllmerrts
VIRTUAI_ uj:'lmiha L. The wnwg]u AUI]]PB?
Program,” dlick
Due to COVID-19, the annual n‘em]ng will be held wrtuall‘;r 2) Under “Actions” there will be a blue hyperlink that
o on Aord L5 2 e e o o, 31t o s B s 10
new menu
annual m“’rfgrn'ﬁfme:' " Dfﬂ‘-'ld e iy : s using a credit card or ba?nkmaccmnt
Election resutts will be announced during the virtual
rnemngalmgmﬂlm-ﬂpbmmmupdammmmmd 4}Amrdmw|lisl'm down below. Fill in the
nernbars shoulkd by April 14 to receive I]'B.|r||‘|mma|1t:4:|r| and follow the remaining
a3 unlﬁe web link. Questions and comments pmm
S mhnuﬂ%fprﬂg lPleaﬁem‘[mm 5) Danel
akecountrypower.coo -annual-meeti
SUBTI Quecions and vew Mt hat wi be reerenced et e S
uring the virtual annual meeting. <
. Special note: As you're signing up and it you already have a
If you do not have a computer, smart device (iPad, smart bill due, that particular bill will not be automatically paid on
plm!'!u&t-; EtE:.r ]l&mghemet ilem:e m':;]bgriﬂ EEEFQ & the due date. You will need to manually pay the current bill.
el muntm -0959 %SEIHEE. After that, "auto pay”™ will start on your next billing cydle.
3 S
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Under budget and on time
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some of these projects. Lake
Country Power will continue
its practice of notifying
members in advance with
automated phone calls

and messages concerning
planned outages. Members
are encouraged to make sure
their primary phone contact
information is current to
receive notices.

The seven substations
include: Pike River (north of
Virginia), Keewatin, Lakeland
A (near Hoyt Lakes and
Forbes), Orr, Sturgeon B
(Sturgeon Lake), Cohasset
and Hill City. Line crews
will be doing a lot of line
switching and other technical
work when they replace

the aged insulators on each
substation transformer.

Construction Crews
Lake Country Power'’s two
five-person construction line
crews will be dedicated for
working on line replacement
and other large-scale
construction projects. This
will be the first year LCP is
able to replace at least 75
miles of line in one calendar
year with a mix of internal
construction crews and
contractors doing the work.

Line replacements in 2021:

* 13 miles in the southern
end of LCP's service area

» 24 miles in the west
+ 39 miles in the north

When deciding between
overhead lines or
underground cable, several
considerations are studied
for each project to determine
what makes most sense. Cost
is a big factor. Underground
cable can double the budget

in some service areas and
has a 50-year lifespan. Plus,
it is more difficult to trouble
shoot underground cable
failures in the winter. The
co-op has 2,000 miles of
underground cable and
replaces 15 — 20 miles of it
each year.

Overhead lines average a
longer lifespan at 90-years
and the material is less costly
than cable. Overhead is

also more efficient to repair
during most outages.

Priorities Come First
Each year LCP engineers
study a set of important
criteria to prioritize which
lines, poles and other
equipment should be
replaced and when. They

prioritize the work based on:

+ Identifying the most
troublesome areas as part
of a long-range plan that
looks 15 — 20 years into
the future.

* Load on the system, and
which lines are seeing the
most growth and demand.

« Number of members
potentially affected by an
outage.

+ Growth trends to
determine if the line
replacement should be
bumped up to a three-
phase conversion to
handle more load.

+ Crew feedback.
» Age of the poles and lines.

+ Statistical information
which translates into
outage duration and
frequency. The feeders that
give the most frequent
outages are targeted for
replacement.

B Line crews working to build the new Gunn

Substation east of Grand Rapids last summer.

With an eye on minimizing
rate pressure, Lake Country

Power will continue to make

costeftective and well-

engineered investments in
today’s infrastructure that
will benefit members now

1-800-421-9959 « LAKECOUNTRYPOWER.COOP
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and into the future. For

-
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more information about the
projects in your area, visit

www.lakecountrypower.

coop = Newsroom = 2021
Construction Projects. W

Photo Courtesy: @polecat230




REMEWABLE 25%
NATURAL
GAS 1%
HYDRO
1%

MARKET
SOURCES
19%

COAL 54%

MARKET
SOURCES 31%*

HYDRO
3%

NATURAL
GAS 6%

2025

PROJECTED

\ WIND

60%

*Potential future resource additions
would reduce market sources.

P Your Energy Mix: The future generation mix of your energy will significantly change by 2025, as reflected in the charts above from Great
River Energy, LCP's whaolesale power supplier. GRE plans to phase out remaining coal resources, add significant renewable energy and explore
critical grid-scale battery technology. With these changes, your power supply resources will b2 more than 95% carbon dioxide-free. Learn more

at www.greatriverenergy.com > Making Electricity.

Three Electrifying Kitchen Appliances to Save Time @74 Energy

Whether your oven and stove top are powered by gas or
electricity, it's no secret that they consume more energy than
smaller countertop appliances, like slow cookers and toaster
ovens. When you're cooking a smaller meal, countertop
appliances can save time and energy.

If you're looking for convenient cooking methods with the
added bonus of energy efficiency, here are three appliances for
your kitchen:

1. Air fryers are becoming increasingly popular, and
consumers have a lot of good things to say about these
handy little appliances. Air fryers use convection to
circulate hot air and cook the food - this means little to
no oil is required, resulting in healthier meals than those
from traditional fryers. Air fryers are fairly small, so they
won't take up much of your counter space, and with
everything cooked in the fryer, cleanup will be a breeze.
Air fryers are available in a variety of sizes, and prices
range from $40 to $200+.

2. FElectric griddles have certainly been around for a while,
and they offer several benefits for any home chef (beyond
bacon and eggs!). Griddles are convenient because you
can cook everything at once - like a “one-pan™ meal, and
the possibilities are endless. From fajitas to sandwiches
to French toast, griddles can help satisty any taste buds.
They consume small amounts of energy and provide
quidk cooking times, so your energy bill will thank you.
Prices and sizes for griddles vary, but you can typically
find one for about $30 at your local retail stores.

3. Pizza brings people together, so why not consider a
pizza maker for your kitchen? These compact, countertop
machines are an inexpensive alternative to a costly brick
oven, and they use less energy than your traditional
oven. Choose your own fresh ingredients to whip up a
faster, healthier pizza at home. Plus, most pizza makers
are multifunctional and can be used to cook flatbreads,
frittatas, quesadillas and more. You can purchase a pizza
maker for about $30 to $150+.

RECIPE CORNER
HOMEMADE SUET

From the Kitchen of:
Judith Ophus

Ot
0T

INGREDIENTS

= 1 pound lard

= 16 — 20 oz. crunchy
peanut butter

1 cup raisins

1 cup birdseed

6 cups cornmeal

5 cups flour

?nlﬂfﬂﬂﬂl'lﬁ It lard. Add ut butter and
@ s5a e . E
stir mhl'fmameﬂndm . Stir in mﬁlsgergltirtbmd.
&dd cormmeal and flour. Mix until well combined.
Spread in two 9x13 pans that are foil lined and

sprayed. Freezes well.

We need mare reci
Sttt your Tavortte exs pe oL ke Coutry Power, Attn, Etor, 26030 Bear R Orve, Coftasset M
E5721, v el oo Hyour ey ls privied n Neswshae, youl recede 2 35 el onyur
alerirc il Eminies must (1 c4de 1ame, adress 2ud phone nuonber on azount
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Air source heat pumps for heating and cooling

With heating and cooling as
some of the largest expenses
for homeowners, it makes
sense for your home, cabin
or business to heat and cool
with one high-efficiency
appliance to keep your costs
in check. Discover the energy
savings by installing an air
source heat pump.

Options:

Ductless or Ducted
Ductless (mim-split) air
source heat pumps are highly
efficient products that deliver
warm or cool air directly
into different rooms in your
home, instead of routing it
through ducts.

They are a cost-effective
solution to replace inefficient
baseboard electric heating
and window air conditioners
in older homes. They are also
used In new construction,
home additions, multifamily
{condo or apariment)
housing and to improve
comfort in poorly heated or
cooled rooms.

In heating mode, air source
heat pumps transfer heat
from outdoor air into

your home, reducing your
reliance on propane, fuel
oll or other fuel sources and
may be controlled on LCPs
dual fuel load management

program.

In cooling mode, ASHPs
work like a central air
conditioner, transferring
heat out of your home to
keep you comfortable during
the hot and humid summer
season.

Ducted air source heat
pumps are up to 300 percent
efficient even when the
outdoor air temperatures
dip. They consume up to 72
percent less electricity than

conventional air conditioners
and furnaces, leaving you
with a savings of up to 30
percent on your electric bills.

Earlier generations of ASHPs
were limited in terms of
their effectiveness in states
with colder climates like
Minnesota’s, but technology
has advanced to where they
can now operate down to 0
degrees Fahrenheit — making
them ideal for indoor climate
control nearly year-round.

Clean Energy

Air source heat pumps utilize
a clean energy source by
recycling earth’s outdoor aur,
offering an environmentally
frendly heating and cooling
alternative to fossil fuels.
ASHPs provide a safe,
environmentally-friendly
solution for home comfort
conditioning. They don't
use an open flame or create
products of combustion —

such as carbon moncmde
— 50 there 1s no need for
venting.

For more information, wvisit
www.lakecountrypower.coop
> Money Saving Programs or
call 800-421-9959 (press &).

4 '

Seven members
meet filing deadline
The following LCP members met the filing

requirements for nomination as a candidate for the co-
op’s board of directors. The nomination deadline was

4:30 p.m., February 4.
District 1: Jason Long, Cook*

Disirict 3**: LaTisha Gietzen, Mountain Iron; Steve
Raukar, Hibbing

District 5: Robert Bruckbauer, Remer*

District 9: Larry Anderson, Esko; Paul Horgen,
Sturgeon Lake; Kevin Maki, Saginaw

* Denotes current LCP Director

**Special election to fill a two-year vacancy

Ballots will mail between March 26 and March 31, Online
ing begins March 31, 2021, at 8:00 a.m. Central
ard Time, and ends April 14, 2021, at 5:00 p.m.
Cem:rﬂ Tnstructions will be pnnted on your ballot explaining

the three options to cast a vote. off ballots at the
service centers cannot be accepted due to COVID-19 and no
in-person meeting this year,

L vy

We work hard to keep your coffee
hot, your milk cold, your batteries

charged and your home warm.

The Value of
Electricity
- Ene'rg}' that

Powers our Lives

Military personnel disconnection law

The 2007 Minnesota Legisiature
passed a law called the Military
Personnel Disconnedion Law.
The law recognizes the value of
military senvice and limits uiili
disconnections if a member
the household has been issued
orders such as active duty,

or for a permanent
change in duty station during
that period. To be eligible
for disconnecton
the member must contact
the cooperative to request 3
"Military Personnel Disconnect
Protection Form”, meet income
o el
am arc
schedule.

1-800-421-9959 ¢ LAKECOUNTRYPOWER.COOP

Eelfmelta;yr d|scnnnelétlng service o

mi personnel in situations

as listed above, the cooperative

mist provide the following

information: notice of proposed

g;%]unnecﬁmm ights
ining ou ri

and responsibilities; list of

energy assistance pmuﬂera,

disconnect protection form

and a statement explaining

the payment plan to secure

continued service,

Please contact Lake Country
Powet, if vou have any
guestions about the “Military
Personnel Disconnection Law™
OF ensrgy assistance programs.



Condensed Board Minuies

December 17, 2020 « Regular Monthly Meeting

THE FOLLOWING REPORTS
WERE GIVEN:

President Olson discussed a cll from a
former membser who inguired about the
bl By gl i
a er

dunng the month. Al directors attended the
d w|th L&y Da:ewbermlij. He had

|5|:ur1 5 manager attomey
Felstul about the 2021 director nomination
process. Olson noted this was General
Manager Greg Randa’s last offidal meeting

as generzl nf LCP. He and other
directors than reg for his leadership
and commitment I:u ﬂ1e Co-0p.

General Manager Randa stated LCP
closad on lhe Grand Rapids service centar
m ,, December 7, Mark
ief finandia cﬁ:er will prepare a
finandial summary related to the sale and
expensas incurred assodated to the sale

maximize efficiency.

of the property. Randa has been reviewing
various files and transitioning information

to Mark Bakk who is LOP's next general
manager. Additional reports were provided
by péjatemt managers as part of Randa’s
u ,

THE FOLLOWING ACTIONS
WERE TAKEN:

Approved the 2021 capital and operating
budgets.

Approved Personnel Policy 322: Background
screens. @

Editor's Mote: These board minutes have besn
condensed. A full copy of the board minutes can
be read at www.lakecounbrypowercoop under
"My Cooperative.” You'll need to sign up for
access if you haven't already. Or call 800-421-
9959 for a prinked copy.

eNErGY EFFiciEncY TIP OF THE MONTH

Don't keep your refrigerator too cold. The Department of Energy recommends a
temperature setting of 35 to 38 degrees for the fresh food compartment and zero
degrees for the freezer, Make sure the refrigerator doors are sealed airtight to

SOUNTE: WWWLENETgY.goY

Comparative Operating Statement

Year-To-Date — December 2020

Electric Operating Revenue
Cost of Purchasad Power

Distribution Expense -
Operations & Maintenance

Consumer Accounts Expense & Informational

Administrative and General Expense

Depraciation, Interest Expense
and Other Deductions

TOTAL ELECTRIC OPERATING EXPENSES

Met Electric Operating Margins
Non-Operating Margins

Total Margins before Subsidiaries

Net Income (Loss) from Subsidizries
TOTAL MARGINS

TOTAL KWH SOLD (VEAR-TO-DATE)

2020 2019
$ 89,687,626 $90,282,134
46,303,133 46,128,555
15,211,507 15,168,723
3,854,008 4,443,688
6,304,678 6,679,934
17,074,023 17,022,169
88,748,339 89,443,068
939,287 839,065
2,836,789 2,585,476
3,776,075 3424542
1,269,424 371,812
$5,045,499 $ 3,996,354
613,337,173 631,344,174

Editar's Mole: Thee fren cials are comdomsed, A complete st of Eramoials can Be o iemed o wwnn Lakecoumiry frwen ogp weter
“Mp Cooperative. YouTlneed to sipn ap for access 70w Baven’t aiveady. O call 800421-9959 for a aopey.

P This picture eamed a spot in the co-op

calendar for March. Kay Tellinghuisen of

Richfield took this photo of two bald eagles

perched in the pine trees overlooking Prairie
oodwood.

Lake near Fl

'f[:n-up Contacts

Mark Baldk, 800-421-9959
General Manager mbakk@lcp.coop
Jason Long, 218-240-9611
District 1 jlong@icp.coop
Michael Forsman, 218-365-5789
District 2 mforsman@lcp.coop
Vacant (To be filled spring 2021),
District 3

Craig Carlson, 218-999-7175
District 4 ccarlson@lcp.coop
Robert Bruckbauer, 21B-566-2436
District 5 ribruckbauer@lcp.coop
Daniel Kingsley, 21B-697-2628
District & dkingsley@lcp.coop
Craig Dison, 218-393-2276
District 7 colson@lcp.coop
Jim Huhta, 21B-644-3997
District 8 jhuhta@lcp.coop

Sherman Liimatainen, Z18-879-3135
District 9 sliimatainen@lcp.coop
Directors are members of the cooperative
and are elected to act in the best interests
of the co-op with the same care that an
ordinarily prudent person in a like position
wiould exercise under similar circumstances,

Directors sat pnﬂrqr, approve strategy and
are charged with fiduciary responsibility of
the cooperative. Directors do not overses
day-to-day LCP operations. Administration of
maintenance, eledric service and operations
are the responsibility of employees and staff.
Members with questions or concerns about
service, billing, outages or other service-
related matters should call 1-800-421-9959,

Newsline

Published monthly by Lake Country Power
26039 Bear Ridge Drive, Cohasset, MN 55721
Editor: Tami Zaun » tzaundlcp,coop
Lake Country Power Service Canters:
Cohasset » Kattle River » Mountain Tron
B00-421-9359 » www.lakecountrypowern.coop
This instthution i an agual apportuntty prosider and emplover.
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